Department of Pre-Collegiate and Educational Support Services

Template for Annual Performance Reports (AY 2013-2014)
This template has been designed to reflect the information requested on annual performance reports for the unit and the university.  Using data whenever possible, please report on outcomes and achievements for AY 2013-14.  Please keep in mind that concise writing, bulleted lists, tables, and charts are more reader-friendly than long narrative discussions.
Overview: Briefly describe your program’s vision and mission.  Include the number of years the program has been in existence and a general description of the program’s structure and services. **Include how many participants your program has served this year**
AY 2013-2014 marked Urban Scholars'  twenty-ninth  year of service to academically talented urban students from participating high schools including the Jeremiah E. Burke, Dorchester Education Complex (Dorchester Academy and TechBoston Academy), and South Boston Education Complex (Excel, Green Academy). Participating middle schools include, Dearborn, McCormack, Rogers, and TechBoston Academy lower school.

The Urban Scholars Program is a year-round program structured around after-school classes and an intensive seven-week summer institute at the University of Massachusetts Boston. The curriculum complements the public school curriculum by helping students to develop the math, reading, writing, and reasoning skills they will need to complete school and continue their studies in higher education. The middle school program focuses on math and science skill development. We are proud to report that our program offered these services to 160 students this year. 
Report on Objectives: Report your performance on your major program objectives (standard objectives for federally funded programs), indicating whether you met/did not meet/exceeded them. Provide the most recent year for which data are available. Provide a detailed discussion of any objectives that were not met. 
1. Retention – Met: Retention from 2012-2013 for high school was 87%; middle school was 96%.
2. Academic Achievement – Met: 80% of students below 3.0 rose .10 GPA points with an average of .25. 79% of students maintained a 3.0 GPA. 
3. MCAS proficiency – Did Not Meet: Due to a lack of MCAS scores, it was difficult to produce an accurate picture of student performance. We received 7 scores for high school students and 15 for middle school students via a connection with Boston Public Schools.
4. SAT Performance – Met: 86% of seniors improved by 50 points or more.
5. College Enrollment –Met: 100% of graduates are enrolled in college. All 14 Seniors were accepted to 4-years colleges.  Of these 14, 11 will be attending 4-year colleges and 3 will be attending 2-year colleges. All students attending 2year colleges have been referred to Success Boston for 2-4yr college transition support and guidance.
6. College Graduation - Did Not Meet: Of the 58 students who graduated between 2008 and 2010 and enrolled in college, 72% either graduated or are still enrolled and 28% withdrew. It should be noted that for the years 2010 to present this objective was exceeded with 85% of students being on track to complete in 6 years.  For 2008 & 2009 the average falls to 65%-70%
(see table for overview of objectives outcomes against or objective targets)

	Objective
	Target
	Outcome

	Retention
	50% HS; 50% MS
	87% HS; 96% MS

	Academic Achievement (GPA)
	75% (3.0>); 75% (3.0<)
	80% (below 3.0); 79% (3.0 or higher)

	MCAS Proficiency
	100 % 
	N/A due to a lack of MCAS scores

	SAT Performance
	75%
	86%

	College Enrollment
	95%
	100%

	College Graduation
	80% graduation 6>
	2008: 22 Total- 36% Graduated, 27% enrolled, 31% Withdrew
2009: 13 Total- 31% Graduated, 38% enrolled, 31% Withdrew

2010: 24 Total- 2% Graduated, 71% enrolled, 17% Withdrew


Other Major Department Achievements
Describe other major department achievements for AY2013-14.  What constitutes major department achievements: new program initiatives or services.  For example: 

· We collaborated with John Hancock Financial Services to place 12 seniors in paid summer internships with UMB departments. This is our 4th year partnering with John Hancock for this opportunity
· We continued our collaboration with CAPS and UMB Athletics to continue the sports management program which has included a tour of the TD Garden and the offering of an on-line Business of Sports course to our rising 12th graders – summer 2014

· We have continued to develop our 1:1 advising program

· We are developing our Scholar Council student leadership board

· We have continued our ICA digital arts programming partnership

· We partnered with the UMB Center for Evidence-Based Mentoring and Psychology Department to offer the Youth-Initiated Mentoring program

· We are in initial talks with the UMB College of Education and Human Development to explore ways to benefit one another- practicum credits for graduate students

Acceptance to and Plans to Enroll at UMB: Indicate the total number of program participants (current and prior, if applicable) who were accepted to UMass Boston for Fall 2014.  Also, provide the total number of program participants (current and prior, if applicable) who plan to enroll at UMB in Fall 2014. So that we can report an unduplicated number, in addition to the total numbers you report, please indicate how many of the total number also participate in another Pre-collegiate Program.  For example: 

· Acceptance to UMB: 9 Urban Scholars seniors were accepted to UMB for Fall 2014.  Of these, 7 participate in AGP.  

· Planning to Enroll at UMB: 5 Urban Scholar participants plan to enroll at UMB for Fall 2014. Of these, 5 participate in AGP.  
Plans of Program Seniors/Graduates (UBMS, UB, USP, VUB, REACH): 
a. Provide a list of higher education institutions your program graduates plan to attend in the fall.  For example:
	Postsecondary Education Enrollment Plans of the Class of 2014

	Bridgewater State University (1)
Bunker Hill CC (3)

Regis College (1)

Stonehill College (1)
UMass Boston (5)
	Wentworth IT (2)

Wheelock College (1)

	 


b. Indicate any significant grant/financial aid/scholarship awards your program graduates have secured.  Report this information anonymously. You may present this as a narrative or in a simple table. Example: Two graduates were awarded the Herter Memorial Scholarship; an additional student earned a full ride to Holy Cross.  

The following scholarships/financial supports were awarded to our 2014 graduates:
· Jorge Fidalgo Memorial Scholarship (1)
· Christian Herter Memorial Scholarship (2)
· Boston Scholar Athlete Scholarship (4)
· Medgine Joseph – Martin Luther King Memorial Scholarship (1)

· Abbott Scholarship Program, Boston Teachers Union Scholarship (1)
Staff Training/Professional Development Activities: What on- and off-campus professional development activities were you and/or your staff engaged in this year? In addition to conferences attended and presentations made, please include UMass courses or other courses taken, degrees obtained, and participation in on-campus trainings (e.g., supervisory leadership development program, financial and computer skills workshops, etc.) as well as on the job experiences that advance staff knowledge/skills. A bulleted list works well.
· Kevin Dean completed a M.Ed. in Education Leadership at Boston College

· David Lemmel completed an 8 month certificate program in Executive Nonprofit Leadership at Boston University, attended Equity & Inclusion trainer event, attended the Boston and Beyond ACT workshop, and completed procard compliance refresher training.
· Akunna Rosser has continued his M.Ed. in Education Administration at UMB
· Stephanie Hicks-Williams has continued her M.Ed. in Special Education at UMB
· Suamy Ventura began a M.S. in School Counseling at UMB
· Kevin Dean attended Boston After School and Beyond/NIOST program evaluation training

· Kevin Dean and Akunna Rosser attended the New England Conference for Student Success at UMass Amherst

· Akunna Rosser and Lisa Link, Senior Web Designer with IT Dept., presented a poster at the Partnerships Symposium on their Summer Programs Blog collaboration.

UMass Boston Students Working in Your Program: Report the number of UMass Boston students, including unpaid volunteers, who worked for your program this past year. Please indicate how many of the UMB students were graduate students, and how many were undergraduates.  Discuss what roles they filled (e.g., as tutors, general office help, interns, counselors, mentors, etc.).
· 10 UMass Boston students worked with USP

· 4 served as summer education interns 

· 5 served as academic year tutors

· 1 served as an academic year instructor

· 1 served as a program volunteer and chaperone

Collaboration/Partnerships with Unit and University Departments and/or External Organizations: Discuss any new or ongoing partnerships and the impacts they have had on programming, services, and/or visibility for your program.  Discuss jointly held events and their outcomes.  Talk about any lessons learned.

· Worked with AGP and UB to coordinate Summit SAT programming

· Worked with AGP/Project Reach and UB to advertise and hire summer instructors

· Partnered with the UMB Center for Evidence-Based Mentoring and Psychology Department to offer the Youth-Initiated Mentoring program and Networking Night attended by a number of UMB colleagues
· Partnered with Youth Enrichment Services for a February ski trip

· Partnered with the National Institute of Out of School Time to conduct a summer program evaluation

· We are in initial talks with the UMB College of Education and Human Development to explore ways to mutually benefit
· We continued our collaboration with CAPS and UMB Athletics to continue the sports management program which has included a tour of the TD Garden and the offering of an on-line Business of Sports course to our rising 12th graders – summer 2014
· Our partnership with the Institute of Contemporary Art has been renewed for a second year
· Our partnership with Campus Kitchen to provide community service has been renewed

· Partnered with Admission Guaranteed Program for their Freshman Visitation Day – Burke, Dorchester Academy, Excel, Harbor High School, and Tech Boston Academy 
· in November 2013, US partnered with AGP and Upward Bound to invite college counselor from SAT Optional Colleges to UMass Boston and speak 
· Partnered with John Hancock/MLK to provide our seniors and alumni 12 internships. 
Program Strengths and Weaknesses: Discuss your program’s strengths and how you employ them in the service of program goals.  Discuss the significant weaknesses of your program and how you are working to eliminate them, or to mitigate the negative effect that they have on program operations.   

Strengths:
· Small program size allows staff to develop close and supportive relationships with students and push academic and developmental growth achievement

· Small class sizes and emphasis on real-world problems, social justice issues, and accountability inspire students to be active participants in their learning

· Student stipends allow 1st generation students to may academic achievement a priority
Weaknesses:

· Program objectives need to be revamped to better align with program capacity & student needs

· Difficulty gathering student achievement data from partner schools and the district on a consistent basis
· Persistent middle school programming questions

· We do not have a data-use plan or way we evaluate program effectiveness
· Program-student/family communication

· Challenges with graduates getting gapped for college tuition & fees 
Specific Program Goals for Next Year: Please list your program goals for AY 2014-2015 (note that these are goals you have for your program that are separate from/above and beyond the objectives that are mandated by/listed in funding proposals).
· Streamline office workflow and practices

· Define program objectives

· Design a student intake process to streamline the on-boarding process for new students, ensure completed paperwork, and increase parent engagement

· Establish a program evaluation plan using APAS
· Establish an alumni database 

· Establish data-use plan

· Establish grade-level tracks for student achievement and participation housed in a digital portfolio
