Memorandum of Understanding
WHEREAS, The Institute of Contemporary Art and University of Massachusetts Boston Urban Scholars Program have come together to collaborate on summer art instruction for teens; and 

WHEREAS, the partners herein desire to enter into a Memorandum of Understanding setting forth the services to be provided by the collaborative;

I Description of Partner Agencies 
a The Institute of Contemporary Art, through its Education Department, offers New Media Art workshops to Boston-Area Teenagers, primarily those in Boston Public Schools.  Workshops are taught by professional artists and museum educators with an emphasis on creating links between ICA gallery exhibits and student-created work.
b UMASS BOSTON Urban Scholars serves academically talented, low-income and/or first-generation Boston Public Schools students in grades 6 through 12. Working with our partner schools, we identify committed students and provide year-round academic and enrichment programming after school and in our seven-week summer program. Our college preparatory academics and dynamic enrichment programming prepares students for academic success and healthy lives.

II History of Relationship 
This is a continuation of what the partnership from the summer of 2013.  The two agencies indicated a need to further develop art programming in the summer.  The Urban Scholars Program had an existing program but did not have a fully developed arts component. The ICA had a developed school year program, but had yet to develop a full summer program. The two agencies agreed that with Urban Scholars enrolling students, and with the ICA providing arts curriculum and instructors, both programs could satisfy the need to better serve Boston teens.

III Goals of Relationship
The goals of the collaboration are to provide quality summer arts program to Boston teens, primarily in the Dorchester, Mattapan, Roxbury and South Boston neighborhoods

IV Roles and Responsibilities 
It is hereby agreed by and between the partners as follows: 
a The ICA will be represented by Joe Douillette, the Teen New Media Program Manager. UMB will be represented by Kevin Dean, the Academic Coordinator. Joe and Kevin will develop all partner documents, shared curriculum, attendance policies, and required budgets as set in the Timeline (see item V)
b The ICA will provide arts workshops for up to 14 students a day from 2 - 5 PM in the ICA’s Paul and Phyllis Fireman Family Digital Studio.
c The ICA will provide all materials and equipment necessary for the workshops
d The ICA will design the curriculum and provide the instructors and assistants for these workshops
e Urban Scholars will administer the enrollment and placement of all of the students, providing the ICA with detailed student info for each workshop
f Urban Scholars will facilitate the transportation of the students to the ICA
g Urban Scholars will provide a determined amount of the funds necessary for the ICA to administer and run the art workshops
h Joe and Kevin will establish a planning schedule to prepare both partners for the summer program

V Timeline 
a Early January - Planning meeting schedule determined
b Mid-March - ICA Participant Agreement and Release forms delivered to UMB for distribution to participating students
c End of April - workshops content and schedule finalized 
d Beginning of May - Final budget and payment schedule determined
e Forms received and returned to ICA
f July 1 - 31, 2014 - Program runs 
i Week 1 - Tours at ICA
ii Weeks 2 - 5 - Workshops at ICA
g August 6, 2014 - Teen Night at the ICA

VI Commitment to Partnership 
The collaboration service area includes Boston Massachusetts. The partners agree to collaborate and provide arts instruction to students enrolled in the UMASS Boston Urban Scholars Program pursuant to the described mission, activities and goals of both partner organizations. Compensation for the ICA’s contribution to this project will be provided as outlined in the attached OVW budget detail worksheet. 

We, the undersigned have read and agree with this MOU.
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Institute of Contemporary Art, Boston, Massachusetts


_____________________________________________		_______________ 
Joseph Douillette, Teen New Media Program Manager		Date


_____________________________________________		_______________ 
Monica Garza, Director of Education				Date



UMASS Boston Urban Scholars Program, Boston, Massachusetts


_____________________________________________		_______________ 
Kevin Dean, Assistant Director					Date


_____________________________________________		_______________ 
David Lemmel, Director						Date
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